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COMMUNITY ORGANIZATION 


1, Industrialiets' The New Jersey Urban League has accomplished 
Conference what to our knowledge has not occurred 
Br <i ety in the history of New Jersey; nor, 
possibly, in the history 2r ony other state, During the month of 
May two mootings were g cr, he heads of the largest and most 
important industries in the state, with twelve and nine top-executives 
of tose industries attending the first and second peidar bite pt 
and with the purpose and topic of each meeting being the intergrati 
of Negroes into industry and their employment in bane hot before pee to 
Negroes, The twelve in have a 
t capitalization of approxima iota f ‘ailiten dollars + perhaps 
1/10(%) the total industrial capitalization of the state, and perhaps 
a larger capitalization than of at least several large states in the 
United States of Americas 


Just having two meetings of such persons on such à question was only 
the beginning of our objectives and further progress has definitely 
taken place. Two of the twelve executives have separately invited 
another group of executives to meet in similar fashion on the same 
question + integration of and opening industriel employment doors for 
Negroes. Unofficially it may be reported that one of the Companies 
presented ‘group 2 sidentA ené/a company + ln 1s. the 
largést of its kind in state) has deci = following the 


v: ther jobs hn the com beeen po 
ve of these eer Careful selection eat h be sollowed 


ft 

President of this ny promises frther to insure the success r the 
move, by acquainting lesser executives with ig Pnet ang BER 8. 
of the upgradingse é ; 
The role pla: 1 Relations Secor in these 
aa ta dr part i f 


a 
physically removed ping hg actual aena until such a ae arrives 


that free, uninhibited and frank by the makes 
each of them emotionally well as aa teen ee ! cer to work 
with him directly. Om the other band, from the initial interest: 
of ir. Jonos-in the project by your Secretary interviews 
and telephones conversations with Mre Jones reat 
tisfaction in the exeplory way in which Mr. eabled an 


for data concer: Hegro and for inte: nD 

ode gee or different points of views \ppears that in the monthly 
for June we shall be able to report officially, though 

sentidentiallg, sae important and revolutionary progress. 


2. Baployment Problens AR last the problems of organization and 
Comaittee ntion (from one peson) poneerat ng 


= pam rmanent committee on employnen 

jig gy Ratt have clarifies themselves. In the first oériola fail meeting 
‘oomittee some revealing facte woro soon, Mr. Samuel Flowerman, 

aoutre fee Secretary of the Jewish Community Relations Conai t tee, Pies i 

‘rom 


authorized to 
Probleme Committee, 
committesce and sta 


Rev. SIRAN Wright concurred with Mr. Floworman and stated that 
“key people” (such as ir. Spencer Miller, Jr.) should be relied on for 
exerting “influence” toward the objectives of the Comuittee and thet 
with such people not being on the Committee thecl.G.Ask&. should be 
asked to do the job since the(l.@.fs\- represents such a large part 
of the communitys 

The other members present Woted to request thetl.0.4.8& to undetake 
the work of the Committee and that if accepted, the Committee mene 
disband. 


‘8 present were Mre Jos Kelly, Well Cos Misses Ethel 
Pinte ane na lisaketa n Spears sic piee Gruner, Jopion Vocational 
Mr, ioe Baploye! Pa pase and 


: ey iage aamin 9. Landinr te DW Floste, 
Your Secre: cherie to keep the contacts he has made througa this 
edron wi on 
Development, ma tin lew Jersey Rehabilitation Commission, 


kegun tos 


Other Community One meeting each of the Program Committees and of 
Work the Sub-Committee on Social Tensions of the New 
Jersey Welfare Council were attended in May. 
Contacts were continued with the W.M.C., U.S.E.S., Community 
Vocational Service, both Y.W.C.A. (Industrial Departments) branches 
the Chamber of Commerce, and the New Jersey Rehabilitation Commissione 


EMPLOYER CONTACTS Routine contacts continued with about thirty 
Afferent employers, involving discussions of 
need for workers, plans for disnissal of Negro 
Workers as cut-backs demandx, plans for management-union cooperation 
on question of Negro lay-offs, interpretation of good racial relations 
policies, setting job rat and special recruiting of Negro workers 
for a comparatively new factory. 


A request for an appointment was finally received fron the ‘a 
Relations manager of Public Service Coordinated Transport. was 
i © a carefully worted letter to him from your Secretary, 
which was designed to form a basis of bringing to the attention of - 
the public the discriminatiory policies of the company if the letter 
were not answered nor an appointment promised. Next month's report 
should show some results of our coping with the delaying tactics of the 
conpany, A letter was received (at our stimulation) from the union 

at P.S.C.T., stating that it does not discriminate. 


has (since war) 
wants a better record 
no Negro ina lead, 
‘ample of how a small 


f a | on the c 
Federal Te: 


all girls from the Judge), showed that our 
original work resulted in the rehiring of wer Paz of the four Negro 


ted nothing tut additional “checking up.” 
8, placed in position of having to explain itself, and i+ he 
to other R 


*, fr 

taken until now. Ngu management is "going tp 

n until now. go: A 
the BEG) sanen eetis of Negroes a8 the Thomes Street piat. to 
other plants. t is, the bol re workers will be sent to various plants 
ai and nedd for changed 
all the plants of the company. We shall have to keep close check on 
this, however, since the company has had backe-log cut-backs already and” 
might attempt to eliminate some Negroes in thé reshiffle. 


at 


COUNSEILING ‘The total number of persons counselled dropped in 
x May because of the illness of your Secretary. Three 
1 eounselling were seen. One was seen twice 


ar 

failure at 43, not on himself bat on discrimination. We helped him 
feel his own {ntrinste worth as an intelligent men, decreased his 
anxiety about "a Personnel work" in sone plant, and tried to help 
him continue his life - not "start all over again” = as a worker 

in a machine shop where his steady work might help him find a place 
as a much depended-on workers 


One male and three female factory placenents were made. 


